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A foreign company offers you a job. You can stay in Nepal, work
from your own desk and receive international payments. Before
accepting, however, you need answers that the job advertisement
may not provide. Who legally employs you? What happens when
payment arrives late? Is annual leave included? Who handles tax,

equipment and disputes?

These questions sit at the centre of Nepal’s remote-work debate.

On May 11, 2026, The Kathmandu Post reported that the
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government’s policies and programmes proposed a legal

framework for Nepalis working from Nepal for foreign employers.

That announcement is a policy commitment, and this legal-status
discussion retains its stated September review date. Confirm
current individual tax, employment and foreign-exchange
treatment with the relevant authorities. Nepal Digest had not
identified an enacted, comprehensive remote-work framework
when this article was checked again on September 27, 2026. The
recommendations below describe practical safeguards and

reforms worth pursuing, rather than new statutory entitlements.

Nepal remote work guide showing contracting, tax, payment records and pra

Guide illustration: Nepal Digest.
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Real professionals, real work

Sujan Basnet’s public Toptal profile lists him in Patan and records
front-end engineering work for Cabinet Health between 2021 and
2024. His described projects include an account portal,
prescription-related website features and an online shop. These
are specific business systems, demonstrating why a portfolio
should explain delivered work rather than merely list

programming languages.

Avaaj Gyawali’s Toptal profile lists Kathmandu and records a
2022-2023 assignment with The Forward Thinking Company, LLC,
through Toptal. The work included delivery-truck location data,
mapping and logistics features. It illustrates how a specialist can

contribute to a defined part of a wider product.

These are publicly documented professional examples, not
interviews conducted by Nepal Digest. Their profiles do not
establish their earnings, tax treatment, employment classification
or physical location throughout each assignment. Those details

should never be inferred from a profile alone.

1. Know which relationship you are
entering

International work can involve employment through a Nepal
entity, employment arranged through a local provider, or an

independent service contract. Working for a Nepal-based
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outsourcing company is another route. The correct structure

depends on the parties and applicable rules.

Ask for the legal name and address of the organisation signing
your agreement. Establish whether it is your employer, client or
intermediary. If a local provider is involved, clarify who pays you,

handles payroll and answers employment questions.

For policymakers, a useful framework would explain these
structures in plain language and address misclassification. A
contract’s label should not substitute for assessing the actual
arrangement. For workers, the immediate action is simpler:
understand the relationship before comparing the headline

payment with a local salary.

2. Turn the offer into a usable agreement

A practical agreement should identify duties or deliverables,
payment dates, currency, working arrangements, confidentiality,
ownership of work, termination and dispute procedures. For
projects, define acceptance criteria, included revisions and the

process for additional requests.

Consider a hypothetical website assignment. “Build our website”
leaves important questions open. “Deliver five agreed pages, a

working enquiry form and two revision rounds by the agreed date

gives both sides something measurable. Hosting, ongoing support

and extra pages can then be priced separately.
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Before signing, ask what happens if the client delays feedback or
changes the brief. Retain the signed agreement and written
approvals. Nepal’s proposed framework could support this with
accessible model agreements, while making clear that templates

need adjustment for each situation.

3. Trace the money before starting

Ask your bank how it would receive the proposed payment and
which documents it needs. Confirm account eligibility, currency
conversion, intermediary charges and how the transaction should
be described. Do this before promising a client that a particular

payment service will work.

Nepal Rastra Bank’s Foreign Exchange Management Department
oversees foreign-exchange policy and regulation. Its current rules,
together with your bank’s documented requirements, matter more

than an old tutorial or another freelancer’s experience.

Keep an invoice register showing the amount billed, due date,
amount received, deductions and outstanding balance. A useful
national framework would encourage consistent banking guidance
so workers can understand documentation requirements before

their first transfer.

For example, an invoice could identify the contractor and client,

give a unique invoice number, describe the service period, specify
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the agreed currency and state the payment deadline. Include the
payment details your bank has confirmed. When a transfer arrives,
match it to that invoice rather than treating the bank credit as the
complete record. If the amount differs, ask whether fees,

conversion or an agreed deduction explain the difference.

4. Make tax questions specific

Do not assume every payment from abroad receives identical tax
treatment. Describe your actual arrangement when seeking

advice: employment or independent services, individual or

business, type of work, residence and any deduction already made.

Consult the Inland Revenue Department’s current guidance and
obtain advice applicable to the relevant fiscal year. Ask whether
you need a particular registration, what records to maintain,
whether withholding settles the liability and whether a return
remains necessary. This article does not prescribe a universal tax

rate.

Prepare a monthly folder containing contracts, invoices, bank
receipts, expense records and deduction certificates. Policymakers
should publish worked examples for different arrangements. Clear
examples would be more useful than a headline concession whose

eligibility workers cannot confidently determine.
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5. Compare the whole package

A higher contract payment may come with expenses and unpaid
time that an employee would not bear personally. Ask about leave,
illness, insurance, equipment, software and the process for ending

the relationship.

Leapfrog Technology’s careers page provides a concrete
comparison point: it describes hybrid work, a monthly laptop
allowance, work-from-home resource support and a five-day
workweek. Its contact page lists offices including Kathmandu and
Austin. These published benefits illustrate the organisational
support worth asking about; they do not establish what every

overseas contractor receives.

For a hypothetical contractor billing $2,000 monthly, setting aside
$100 for equipment and software and $200 for unpaid time leaves
$1,700 before tax and other charges. These invented figures
illustrate budgeting only; they are not typical earnings or

recommended allowances.

Build a simple comparison sheet for every offer. Record expected
annual receipts, paid leave, personal costs, required availability,
payment risk and the notice period. Ask the company to clarify
unanswered items by email. Comparing two offers this way can
reveal why a smaller, predictable package may fit your household

better than a larger figure dependent on uninterrupted billing and
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uncertain renewals over the coming year.

6. Agree on hours before accepting

“Flexible” can mean choosing your schedule, but it can also
conceal an expectation of constant availability. Ask which
meetings are compulsory, how quickly messages require

responses and how urgent work is assigned.

Nepal is one hour and forty-five minutes ahead of Dubai. A 9 am-6
pm Dubai schedule therefore becomes 10:45 am-7:45 pm in
Nepal. For clients in countries observing daylight saving, meeting

times can shift during the year.

Put overlap hours and escalation procedures in writing. Decide
how overtime or additional availability will be handled. A future
framework should address working-time protections and
reasonable disconnection for covered workers, while recognising

that independent project work requires different arrangements.

7. Protect data and define ownership

Cross-border projects can involve customer records, commercial
plans or source code. Establish which accounts, devices and
storage services are approved. Use multifactor authentication and

separate client access from personal accounts.
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Get permission before placing confidential material into public Al
services. Ask who owns the finished work, what happens to
reusable tools you developed earlier, and whether you may show

the project in a portfolio.

Basnet’s listed account and prescription-related features and
Gyawali’s location-data work show why these questions matter in
practical projects. Their profiles do not disclose contractual
safeguards, and no shortcomings are implied. The lesson is to
settle security responsibilities before accessing sensitive

information.

8. Plan for nonpayment and disputes

Know where you would raise a complaint and which agreement
governs the dispute. A foreign court clause may be expensive to
use, even when the contract appears clear. Ask about escalation,

mediation and the cost of formal proceedings.

For independent projects, consider agreed deposits or funded

milestones where appropriate. Keep evidence of delivery and

acceptance. Check a platform’s actual protection conditions before

relying on them; a payment feature should not be assumed to

guarantee recovery.

A practical framework should explain where Nepal-based workers
can obtain guidance and how cross-border complaints are

handled. Workers should not have to discover the available route
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only after months of unpaid work.

Discuss an exit plan while the relationship is healthy. Specify the
notice process, payment for completed work, handover
responsibilities and removal of system access. Agree how
unfinished deliverables will be assessed. A professional ending
protects both sides and reduces the chance that a disagreement
over one task prevents settlement of every outstanding invoice

when the engagement ends.

9. Separate foreign employment from
freelance contracting

Two remote workers can sit at desks in Kathmandu, work for
companies abroad and still have very different legal and financial
relationships. One may be an employee of a local entity or
employer-of-record provider; another may invoice a foreign client
independently. The distinction affects leave, termination, tax

administration, benefits and who carries business risk.

Workers should avoid comparing only headline monthly income. A
contractor usually needs to price in unpaid leave, equipment,
professional insurance where relevant and the possibility of gaps
between projects. An employee may receive a lower cash figure

while gaining predictability and benefits.
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10. Understand the role of an employer of
record

Some foreign companies hire Nepal-based workers through a local
employer-of-record or payroll provider. In such an arrangement,
the worker may have a local employment relationship while
performing day-to-day work for the foreign company. This can
simplify payroll and compliance but adds another organisation to

the relationship.

Ask which company signs the employment agreement, who
manages payroll, who approves leave and which organisation
handles termination or grievances. A worker should never need to

guess which entity is legally responsible after a problem appears.

11. Confirm whether benefits are cash or
actual coverage

An offer may describe a health allowance, insurance contribution
or equipment budget without explaining whether the company
purchases coverage directly or simply adds money to

compensation. Those are different arrangements.

Ask what is included, who selects the provider and what happens
if costs exceed the allowance. Benefits are useful only when the

worker understands how to access them in practice.
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12. Treat paid leave as part of
compensation

Remote workers sometimes accept higher monthly pay while
overlooking the value of annual leave, public holidays and sick
days. A contractor taking twenty unpaid days off effectively earns

less across the year than the monthly invoice suggests.

Convert offers into annual figures. Estimate realistic unpaid time,
then compare the result with employment packages that include

leave. This makes the trade-off visible instead of emotional.

13. Plan for retirement and long-term
savings

International remote work can generate strong current income
while providing little automatic retirement structure. Employees
inside formal local systems may have statutory or employer-
supported contributions that independent contractors need to

replace themselves.

Set a deliberate savings percentage and treat it like a recurring
business cost rather than whatever remains at the end of the
month. High income without long-term planning can still produce

financial insecurity later.
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14. Build an emergency reserve around
payment risk

Cross-border invoices can be delayed by client cash flow, banking
checks, holidays or administrative errors. Workers depending on
one monthly transfer should maintain enough cash to cover

essential expenses when one payment arrives late.

The exact reserve depends on household costs and job stability,
but the principle is simple: do not structure rent, school fees or
debt payments around the assumption that every international

transfer arrives perfectly on time.

15. Know what evidence your bank may
request

Banks may ask for contracts, invoices or other documentation to
establish the source and purpose of foreign receipts.
Requirements can vary by transaction and institution. Workers
should ask their bank before the first large payment rather than

waiting for a transfer to be held for clarification.

Keep clean copies of contracts, invoices and correspondence
showing what service was delivered. Good documentation makes

both banking and tax questions easier to answer later.
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16. Currency conversion affects real
income

A contract quoted in dollars, pounds or euros can produce
different rupee amounts from month to month as exchange rates
move. Bank spreads and intermediary charges may also reduce

the amount received.

Budget conservatively rather than treating the most favourable
recent exchange rate as permanent. Workers with rupee expenses
should understand how much volatility their household can

absorb.

17. Equipment ownership should be
explicit

Remote work often depends on laptops, monitors, phones and
security keys. Clarify whether equipment belongs to the company,
must be returned on exit or becomes the worker’s property after a

period.

If the worker provides personal equipment, ask whether
maintenance, replacement and security requirements are
reimbursed. Using a personal laptop for sensitive corporate work

may also raise data-protection concerns.
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18. Home-office costs add up

Internet, backup connectivity, electricity, furniture and power
protection are recurring costs for workers operating from home.
In Nepal, backup power and redundant internet can be especially

valuable for roles requiring continuous availability.

Ask whether the company provides a home-office allowance or
whether these costs are assumed to be included in compensation.

A remote job is not automatically a zero-cost workplace.

19. Data security should be designed, not
improvised

Foreign companies may require VPNs, managed devices,
password managers or specific cloud systems. These controls
protect both the employer and the worker when customer data or

source code is involved.

Do not bypass security rules simply because a personal tool feels
more convenient. A serious breach can become a contractual,

financial and reputational problem far larger than the time saved.

20. Al use needs company rules

Generative Al has made it easy to paste code, documents or
customer information into public tools. That convenience can

create confidentiality problems if the company has not approved

17123



the service or the data being uploaded.

Remote workers should ask which Al tools are permitted, what
information may be entered and who owns outputs created with
company data. The safest rule is to treat client information as

confidential unless written policy says otherwise.

21. Time-zone overlap should have limits

International work can quietly expand the workday when a person
attends morning meetings with Asia and late calls with Europe or
North America. Flexible schedules become unhealthy if the worker

is effectively on call across several time zones.

Agree on core overlap hours and define what counts as an
emergency. A company serious about remote work should design
collaboration around time zones rather than expecting workers to

remain available indefinitely.

22. Daylight saving can move meetings

Nepal does not change clocks seasonally, while many client
countries do. A meeting that fits comfortably in October may move
one hour later or earlier when the foreign country changes

daylight-saving time.

Workers should check recurring calendars around those

transitions and renegotiate schedules if the new timing becomes
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unreasonable.

23. Career development still matters
remotely

Remote workers can become highly productive while missing
informal mentoring, promotions and relationships that develop
inside offices. Ask how performance is reviewed, how senior roles
are filled and whether remote staff receive the same access to

training as colleagues elsewhere.

A strong salary today should not require sacrificing professional

growth for several years.

24. Document achievements continuously

Remote work can make contributions less visible because
managers may not see the effort behind a finished deliverable.
Keep a record of shipped features, cost savings, customer

outcomes and responsibilities added over time.

This evidence supports performance reviews, salary negotiations
and future job applications more effectively than vague claims

about being hardworking.
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25. Know what happens if the client
restructures

Foreign companies may reduce teams, change budgets or cancel
projects for reasons unrelated to individual performance.
Contractors are especially exposed because agreements can end

faster than conventional employment.

Understand notice periods, final payment, unused leave where
applicable and ownership of completed work. Build professional
networks before an emergency rather than after receiving

termination notice.

26. A remote-work framework should
reduce ambiguity

The government’s 2026 policy programme stated an intention to
introduce a legal framework allowing Nepalis to work from Nepal
for foreign employers. As of late September, Nepal Digest has not
identified a comprehensive enacted regime that answers every

practical question for remote workers.

The most useful framework would clarify employment
classification, tax administration, foreign-currency receipts,
dispute mechanisms and baseline protections without making
international hiring so complex that companies avoid Nepal

entirely.
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27. Simplicity would be a competitive
advantage for Nepal

Countries compete not only through wages but through
administrative clarity. A foreign company considering two equally
capable workers may prefer the country where hiring, payment

and compliance are easier to understand.

Clear rules could therefore support IT exports and professional
employment directly. Complexity functions like a hidden tax on
opportunity because both workers and employers spend time

resolving questions that policy could answer once.

28. Remote work should not become a
loophole around labour standards

A legal framework should also prevent companies from calling
workers “independent contractors” when the real relationship
resembles full-time employment simply to avoid obligations.
Classification should reflect working reality rather than the label

placed at the top of a contract.

At the same time, genuine freelancers and project businesses need
enough flexibility to negotiate their own terms. Good policy
distinguishes these situations instead of forcing them into one

model.
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29. Keep a written record of policy
changes

Remote-work rules, tax guidance and foreign-exchange
requirements can change between fiscal years. Save the official
guidance that informed your arrangement and note the date you
checked it. This makes later questions easier to resolve and

reduces reliance on memory or outdated social-media advice.

Your checklist before the first working day

Verify the contracting organisation and signatory. Save the
agreement. Confirm the payment route with your bank. Clarify
registration and tax questions. Record working hours, deliverables
and leave arrangements. Agree on equipment, approved systems

and data access. Establish who resolves payment problems.

Then run a small operational check: confirm that you can access
the approved tools, submit an invoice correctly and contact the
responsible manager. Where appropriate, begin with a paid,

limited assignment before taking on a larger commitment.

Our earlier guide, Can You Build a Global Career Without Leaving
Nepal?, explored how to prepare for international opportunities.
The next step is making those opportunities dependable. Nepal’s
remote-work framework should be judged by whether it helps
people understand their obligations, receive payment and resolve

problems while building a career at home. The strongest outcome
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would make cross-border work feel administratively ordinary
rather than legally improvised or dependent on informal
workarounds that workers must rediscover whenever a contract,
bank transfer, tax question or employment dispute appears. That
clarity would make Nepal more competitive for international

remote work overall.

Originally published by Nepal Digest - https://nepaldigest.com/working-for-foreign-company-nepal-remote-work-

framework/
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