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Sushant KC belongs to the first generation of Nepali pop

artists who could build a serious career without relying on a

traditional record label, television network or physical

album. His rise came through YouTube, streaming

platforms, self-written songs and an audience spread across

Nepal and the global diaspora. Yet the digital tools only

explain the distribution. The deeper reason for his success

lies in something older: melody, emotional directness and

the ability to write songs that listeners attach to friendship,
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family, romance and distance.

By the middle of the 2020s, KC had become one of Nepal’s most-

streamed artists, regularly selling out large shows and performing

for diaspora audiences abroad. Songs such as “Aama,” “Sathi,”

“Risaune Bhaye,” “Sarangi” and “Bardali” had moved from

individual releases into a catalogue recognised across generations

of young listeners. In 2025, “Bardali” won both Best Male Pop

Singer and the People’s Choice Award at the Radio Kantipur

National Music Awards, while a Hindi adaptation of the song

helped extend his reach into India.

His career is therefore more than a story of online fame. It shows

how the economics of Nepali music changed when digital

royalties, direct distribution and global audiences became

powerful enough for an independent singer to support himself

while still studying abroad. KC did not simply benefit from

streaming; he became one of the clearest examples that streaming

could make music a viable profession for Nepali artists.

Music Before the Career

KC grew up in Kathmandu and has described music as part of

family life long before he thought of it professionally. He sang at

gatherings and gradually became the informal entertainer

relatives expected to perform. Like many children with visible

talent, he received encouragement before he possessed
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confidence.

In interviews, KC has recalled his mother suggesting that he

record a song after noticing how seriously he was taking singing.

An uncle introduced him to a lyricist and producer, giving him an

early glimpse of the recording process. Yet the first material did

not feel fully his own.

That dissatisfaction mattered. KC realised that merely supplying a

voice to someone else’s words was not enough. He wanted the

song to carry his own emotional language.

Learning Guitar and Writing at Home

After stepping back from the first recording attempts, KC

continued singing and playing guitar at home. Around his school

years, especially by the time he reached Grade 10, music shifted

from casual interest toward a daily habit. He began writing his

own material rather than waiting for someone else to provide it.

Songwriting gave him control over tone and subject. Instead of

performing within an established Nepali pop template, he could

shape songs around the way he actually spoke and felt. That

intimacy later became one of the defining qualities of his music.

The early songs were still experiments, but they established an

important principle: if KC was going to build a career in music,

authorship would be central to it.
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The First Releases

KC began releasing original music in the mid-2010s, with “Kaha

Jau” among his early tracks. The songs circulated online rather

than through the cassette or CD economy that had shaped

previous Nepali pop generations.

YouTube changed the risk structure for young artists. Recording

still cost money, but distribution no longer depended on

convincing a label to manufacture and transport physical copies. A

song could be uploaded globally from one account.

This did not guarantee attention. Thousands of songs disappear

online every day. KC still needed material strong enough for

people to share without being told to.

Aama and the Power of Direct Emotion

“Aama” became one of the songs that helped establish KC’s

emotional range. The subject—love for one’s mother—is universal,

but the song resonated particularly strongly within a society

where migration often separates young Nepalis from their

families.

Listeners abroad could hear the song differently from listeners at

home. For someone studying or working thousands of kilometres

away, the word “aama” carries geography as well as affection.
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This ability to connect private emotion with a broader social

experience became central to KC’s songwriting. He rarely needed

elaborate concepts; familiar relationships were enough.

Leaving Nepal to Study Business

Like many Nepali students from middle-class families, KC faced

the practical question of whether music could provide financial

security. He moved to Sydney, Australia, to study business,

following a path that looked more conventional than betting

everything on an uncertain artistic career.

The move did not end the music. Instead, distance gave him new

material and forced him to understand what songs meant to

diaspora listeners. It also taught him something unexpected about

the economics of digital music.

KC later said that YouTube and streaming royalties were sufficient

to support him during business school, allowing him to avoid

taking a conventional student job. That experience fundamentally

changed his understanding of what an independent music career

could be.

Royalties Change the Equation

For earlier Nepali musicians, income often depended heavily on

live shows, physical album sales and sponsorship. Digital

platforms introduced a different revenue stream: small payments
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generated each time music was streamed or monetised through

video.

At low scale, these amounts are insignificant. At millions of plays,

they become meaningful. KC’s catalogue reached enough listeners

for digital royalties to become real financial support rather than

theoretical future income.

This was important not only personally. It provided evidence that

Nepali-language music, distributed globally, could generate

enough volume to sustain an artist outside Nepal.

Why the Diaspora Matters

Nepal’s domestic population creates a natural limit for music

consumption, but the global Nepali diaspora expands the market

considerably. Australia, the United States, the United Kingdom,

the Gulf and other destinations contain large communities of

young Nepalis who maintain strong emotional ties to music from

home.

Digital platforms allow those listeners to participate in the same

release cycle as audiences in Kathmandu. There is no longer a

delay waiting for tapes or television broadcasts to travel abroad.

KC became particularly well suited to this audience because his

own life reflected the same movement between Nepal and

overseas education. The songs did not treat migration as an
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abstract theme; the artist himself was living inside it.

From Business School to Berklee

As music increasingly supported him financially, KC began

questioning why he was treating it as secondary to business. He

eventually enrolled in Berklee Online, studying songwriting and

music production—the first formal music education of a career

that had largely been self-taught.

The decision symbolised a reversal. Music had originally seemed

too risky to study directly, while business represented security.

Digital success made the “risky” path financially credible enough

to deserve formal investment.

Berklee gave KC technical language for instincts he had developed

independently, helping him think more deliberately about

harmony, arrangement and production.

Independent Artistry as a Business Model

KC’s career is often romanticised as evidence that artists should

simply follow passion, but the reality is more practical.

Independent artistry requires business skills precisely because

there is no large label doing everything in the background.

An independent musician has to think about rights, royalties,

distribution, touring, production budgets, branding and audience
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strategy. Creative control arrives together with administrative

responsibility.

KC’s business education was therefore not wasted. The two sides

of his career—music and commerce—eventually became

complementary.

Sathi and the Language of Friendship

“Sathi” became another defining song, built around friendship

rather than romantic love. This helped distinguish KC from a pop

industry where romance dominates lyrical attention.

Friendship songs can become unusually durable because listeners

attach them to real people and periods of life. The song becomes

part of school memories, migration and reunions.

KC’s strength lies in allowing the listener to complete the

meaning. The lyrics are specific enough to feel personal but open

enough for people to insert their own story.

Risaune Bhaye and a Mature Pop Sound

As KC’s catalogue grew, the production became more confident.

“Risaune Bhaye” demonstrated his ability to keep melodic

simplicity while creating polished arrangements that could

compete sonically with international pop.
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This balance matters for Nepali music because audiences now

listen to local and global artists through the same headphones.

Production quality is compared instantly.

KC helped establish a standard in which Nepali-language pop did

not need to sound technically smaller simply because the market

was smaller.

Sarangi and the Local Instrument
Question

“Sarangi” became one of KC’s most prominent songs and won him

Best Pop Singer recognition at the Radio Kantipur National Music

Awards. The track also reflected his interest in incorporating

Nepali sonic references into a contemporary pop framework.

This is a delicate balance. Using a traditional instrument can

easily become decorative if it is added simply to signal

“Nepaliness.” The stronger approach is to integrate the sound so

that it belongs naturally to the composition.

KC’s work increasingly explored how global pop production and

local musical identity could coexist without one feeling artificially

attached to the other.

10 / 20



Global Pop Without Losing Nepali

KC grew up hearing international music and studied production

within a global educational environment. His arrangements often

reflect contemporary R&B, acoustic pop and electronic influences.

Yet the songs remain rooted in Nepali language.

This is one of the most important changes in the country’s modern

music scene. Artists no longer have to choose between sounding

contemporary and sounding Nepali. Language itself can carry

cultural identity while production participates fully in international

trends.

KC’s popularity suggests audiences are comfortable with that

hybrid identity.

Touring Abroad

As streaming audiences expanded, live touring followed. KC

performed for Nepali communities across several countries,

including high-profile shows in North America and Australia. In

2024, he performed at Palladium Times Square in New York as

part of an international tour.

These concerts demonstrate the relationship between digital and

live economics. Streaming creates awareness across borders;

touring converts that dispersed audience into physical gatherings.
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For diaspora listeners, the concert can function as more than

entertainment. It becomes a temporary concentration of language,

memory and community.

The Long Wait for a Major Nepal Concert

Despite extensive touring, KC went more than two years without a

major live show in Nepal. When he returned for a large concert at

Sallaghari, Bhaktapur, in March 2025, the event carried the

emotional weight of a homecoming.

Kathmandu Post described rain falling as the concert began, with

the audience remaining through a set that moved between quieter

emotional songs and more energetic material. “Aama” produced

one of the evening’s most visible emotional responses, with some

audience members embracing their mothers during the

performance.

This is the kind of moment streaming numbers cannot capture. A

song becomes culturally significant when thousands of people can

sing it back together.

Bardali

“Bardali” became another major step in KC’s career, earning Best

Male Pop Singer and People’s Choice recognition in 2025. The

song reinforced his ability to create melodic pop that works both

as intimate listening and large-stage material.
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The success also attracted attention beyond Nepal. A Hindi

adaptation, “Uff,” was released through T-Series, placing KC’s

composition inside the much larger Indian music market.

Cross-border adaptation creates new opportunities but also raises

questions about how Nepali artists retain authorship and identity

when their work enters larger industries.

Entering the Indian Market

The Indian music market is attractive because of scale, but it is

intensely competitive. A Nepali artist can gain access through

language crossover, collaborations or adaptations, yet success

there is never guaranteed.

KC’s growing visibility suggests that Nepali pop can participate

regionally without abandoning its original language. A successful

Nepali song can function as intellectual property capable of being

adapted rather than as a local product that must disappear outside

Nepal.

This may become an increasingly important model for other

artists.

The Artist and Producer

KC’s identity includes songwriting and production as well as

singing. This gives him greater control over how songs evolve
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from initial idea to final release.

Producers make decisions listeners may not consciously notice:

when a drum enters, how wide a vocal feels, when silence creates

tension and whether the chorus arrives too early. These choices

shape emotional impact.

Understanding production also makes an artist less dependent on

external collaborators for musical direction, even when

collaboration remains central.

The Pressure of Streaming Numbers

Digital platforms created KC’s opportunity, but they also create a

new form of pressure. Artists can now see, almost immediately,

how many people are listening, skipping or saving a song. Success

becomes quantified.

This data can be useful, but it can also push musicians toward

repeating whatever performed best previously. Creative risk

becomes harder when the artist can measure the commercial

consequences in real time.

KC’s stated desire to experiment is therefore important. Long-

term artistry requires occasionally disappointing the algorithm.
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Why His Songs Travel

KC’s songs often focus on emotions that require little cultural

explanation: love, friendship, family, separation and longing. The

Nepali language gives the music specificity, while the themes

remain broadly understandable.

For diaspora audiences, this combination is especially powerful.

The songs sound contemporary enough to sit beside international

playlists while preserving a linguistic connection to home.

This may explain why his audience has grown beyond the

conventional boundaries of Nepali pop.

The Economics of Being Independent

KC’s career is often used as evidence that independent music can

work in Nepal, but the model depends on scale. Streaming

royalties become meaningful only when songs reach very large

audiences, and touring requires professional management,

production and logistics.

Not every musician can reproduce his results simply by uploading

songs. Independent success still requires capital, time, marketing

and material strong enough to generate repeat listening.

What KC proved is not that the path is easy. He proved that the

path exists.
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Changing What Parents Imagine

In his Berklee interview, KC spoke about the cultural expectation

that young Nepalis pursue medicine, engineering, law or business

rather than music. His career directly challenges that hierarchy.

When parents can see an artist earning through streaming,

touring and professional production, creative work becomes easier

to understand as employment rather than hobby.

This shift may be one of KC’s most important contributions.

Careers become normal when enough visible examples survive.

From Bedroom Songs to an Industry

KC began with guitar, home writing and uncertainty about

whether his own voice was good enough. A decade later, he had

built an independent catalogue capable of supporting education

abroad, attracting millions of listeners and filling major venues.

The technology around that journey matters, but the sequence still

depends on craft. Digital platforms can distribute almost anything;

they cannot force people to replay a song.

The Concert as the Final Test

Streaming can make an artist appear enormous without revealing

whether listeners will leave their homes, buy tickets and stay

through a full set. Live performance tests a different kind of
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commitment. The audience has already heard the songs; the

concert has to justify hearing them again together.

KC’s large shows demonstrate that his digital popularity can

convert into physical attendance. That conversion matters

economically because touring remains one of the strongest

revenue sources available to musicians, especially in smaller

recording markets.

It also matters artistically. Songs written alone acquire a new

meaning when thousands of people sing the chorus back at once,

forcing the songwriter to hear the work as collective property.

The Pressure to Keep Growing

Success creates an unusual trap for pop artists: each release is

expected to be larger than the previous one. More streams, bigger

venues and higher production values can become the only visible

definition of progress. This can push musicians toward repetition

because proven formulas feel safer.

KC’s long-term challenge will be protecting the curiosity that

made his early work feel personal. Experimentation may

occasionally produce songs that perform less dramatically, but

without it the catalogue risks becoming a sequence of increasingly

polished versions of the same emotional idea.
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A mature career is not built by winning every release cycle. It is

built by making enough different work that the audience grows

with the artist rather than simply waiting for the next familiar hit.

What Independence Means at Scale

Independence changes once an artist operates at KC’s level. A

large tour, music video or international collaboration requires

teams, contracts, production partners and professional

management. The artist may remain independent of a traditional

label while still depending on a sophisticated organisation.

This distinction is important for younger musicians who interpret

independent success as doing everything alone. KC’s example

shows the opposite: independence is primarily about control over

rights and direction, not refusal to collaborate.

The stronger the operation becomes, the more important business

literacy is. Creative freedom survives only when the artist

understands the agreements surrounding the work.

The Catalogue as the Real Asset

KC’s strongest long-term advantage is no longer one viral release

but the depth of a catalogue audiences already know. Each new

song benefits from listeners discovering older material, while old

songs remain capable of resurfacing through playlists, concerts

and short-form video. This creates a compounding effect that
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newer artists have not yet had time to build.

A catalogue also gives touring more emotional range. The artist

can move between songs attached to different periods of the

audience’s life, making a concert feel like a sequence of shared

memories rather than a promotion for the latest single.

For KC, this means the most valuable business asset may be the

songs he controls rather than the social accounts that currently

distribute them.

What Nepal’s Music Industry Can Learn

KC’s career demonstrates that independent distribution works

best when copyright, royalties and audience data are understood

early. Young musicians who give away rights carelessly may

discover that millions of streams do not produce the financial

independence they expected.

The next stage of Nepal’s music industry therefore needs stronger

management, legal literacy and transparent royalty systems

alongside creative talent. KC proved the upside of digital music;

the ecosystem now has to make that upside accessible to more

artists.

The career is still young enough that its final shape is unclear. KC

can remain primarily a hit-making pop singer, move deeper into

production, expand regionally or use his independence to take
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larger creative risks. The advantage is that he now has enough

audience and catalogue to choose rather than simply chase the

next opportunity.

Sushant KC’s career represents Nepal’s streaming

generation because he learned to use the internet not as a

substitute for musicianship but as infrastructure for it. The

songs began privately, travelled globally and returned to

Nepal as proof that a bedroom songwriter could become a

full-scale pop artist without waiting for the old industry to

give permission.

Originally published by Nepal Digest - https://nepaldigest.com/sushant-kc-nepal-streaming-generation/
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