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Saugat Malla moved from Gurukul theatre to the centre of modern
Nepali cinema by studying people closely and disappearing into
roles. Haku Kale in Loot made him famous, but the characters that
followed made the career.
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Inside Haku Kale: Saugat
Malla and the Actor’s
Obsession With Character
Saugat Malla moved from Gurukul theatre to the centre of

modern Nepali cinema by studying people closely and

disappearing into roles. Haku Kale in Loot made him famous,

but the characters that followed made the career.
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Saugat Malla became famous playing a man many viewers would

not want to meet in a dark alley.

Haku Kale, the scheming centre of Loot, was rough, funny,

dangerous and instantly recognisable. The character’s voice and

mannerisms escaped the cinema and entered popular culture.

For Malla, the breakthrough was the result of years spent doing

something much less glamorous: watching people.
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From theatre to the camera

Malla’s acting foundation was built at Aarohan Gurukul in

Kathmandu.

The theatre became one of the most important training grounds

for a generation of Nepali performers. Actors learned rehearsal

discipline, physical control and the necessity of understanding a

character beyond dialogue.

Malla appeared in stage productions including Oedipus Rex and

Agni Ko Katha.

Theatre suited his temperament because he was interested in

transformation rather than celebrity.

In interviews, he has described observing the way people speak,

dress and walk as central to his education as an actor.

Kagbeni and a changing cinema

His early film work included Kagbeni, one of the films often

associated with a more technically ambitious phase of Nepali

cinema.

The industry was beginning to change.

Digital filmmaking reduced some production barriers. Younger

directors were interested in natural dialogue and local stories.

Theatre-trained actors brought different performance habits to the
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screen.

Malla was well placed for that shift.

The arrival of Haku Kale

Then came Loot in 2012.

Directed by Nischal Basnet, the film followed a group of men

planning a bank robbery in Kathmandu. Its language, humour and

moral atmosphere felt different from the polished formulas

audiences had grown accustomed to.

Malla’s Haku Kale became its dominant figure.

The role demonstrated how character acting can create a star

without requiring conventional heroism.

Haku was not noble. He was not romantic. He was not designed to

be admired.

He was fascinating.

The danger of a great character

A breakthrough role can trap an actor.

Once audiences love a particular voice or mannerism, producers

want it repeated. The performer becomes associated with the

thing that first made money.
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Malla could easily have spent years playing variations of Haku

Kale.

Instead, his career moved in many directions.

He appeared in Highway, Soongava: Dance of the Orchids, Uma,

Kabaddi Kabaddi, Chhadke and numerous commercial

productions.

Not all of them succeeded, and critics sometimes questioned the

volume and quality of the projects he accepted.

But the range remained unmistakable.

An actor who studies bodies

Malla’s performances are often built from physical detail.

A character may lean differently, speak from another part of the

mouth or occupy space with a particular kind of confidence.

This is theatre training translated to film.

Camera acting requires restraint, but physical choices still matter.

A person’s occupation, class and history can be suggested before a

line is spoken.

Malla appears fascinated by those signals.
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Commercial cinema and artistic hunger

Nepal’s film industry creates a difficult calculation for serious

actors.

They need good scripts, but they also need to work.

The number of carefully developed productions is limited. A

performer can wait for ideal roles or accept weaker films to

maintain an income and presence.

Malla’s career reflects that tension more visibly than most.

His best performances make critics ask why he appears in less

demanding work. But that question also reveals how small the

ecosystem remains for actors who want both artistic challenge and

professional stability.

International-facing cinema

Films such as Soongava and later The Red Suitcase placed Malla

within projects aimed not only at the domestic box office but also

at festival audiences.

This movement between commercial and international-facing

cinema is increasingly common among Nepal’s strongest actors.

The skills are related but the rhythms differ.
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A mainstream film may require heightened energy. A festival

drama may ask the actor to do almost nothing visibly while

carrying the scene internally.

Malla has shown an ability to inhabit both spaces.

Why Haku remains

More than a decade after Loot, Haku Kale still follows him.

That is not necessarily a failure to escape the character.

Some roles become cultural property. They are larger than the

film and partly larger than the actor.

For Malla, the challenge has been to let Haku remain famous

without allowing him to become the only proof of his talent.

The actor as observer

Acting is often described as self-expression.

Malla’s career suggests another idea: acting as attention.

Watch how a shopkeeper waits for a customer. Watch how a

nervous person holds a cup. Listen to the differences between

people who grew up in different regions. Notice how power

changes someone’s posture.
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These observations accumulate until a fictional person begins to

feel specific.

Still disappearing

Modern celebrity encourages actors to cultivate a fixed

personality online.

Character acting asks for the opposite.

The performer has to become less fixed, more available to

transformation.

Saugat Malla’s best work happens when that transformation is

complete enough that the audience stops watching a famous actor

and starts watching a person who seems to have existed before

the camera arrived.

Haku Kale made him famous.

The more important career has been everything he tried to

become after that.
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