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Journey of Kiran Timsina

Kiran Timsina’s path runs from Urban Girl and Forbes 30 Under 30
Asia to backend engineering and Nepal’s digital-government
debate, where he is involved in policy work and was shortlisted for

the new government software center’s leadership.
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From Code to Country: The
Journey of Kiran Timsina

Kiran Timsina’s path runs from Urban Girl and Forbes 30
Under 30 Asia to backend engineering and Nepal’s digital-
government debate, where he is involved in policy work and
was shortlisted for the new government software center’s

leadership.

By Nepal Digest - September 25, 2026 - Nepal

From a $200 e-commerce experiment to Forbes 30 Under 30
Asia and then into Nepal’s public-sector technology debate,
Kiran Timsina’s story traces more than one entrepreneur’s
career. It runs alongside Nepal’s own transformation from
an economy cautiously discovering online shopping to a
country asking how government software, digital identity,

cybersecurity and public data should work at national scale.

There is something almost improbable about placing the different
stages of Kiran Timsina’s career side by side. At one end is a

young programmer experimenting with an online business in
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Nepal at a time when e-commerce was barely part of everyday
vocabulary. There was little startup capital, limited digital-
payment infrastructure and no guarantee that Nepali consumers

would trust a shop that existed largely on a screen.

The reported initial investment was just US$200. Fourteen years
later, the setting is very different: Timsina has become involved in
government technology through the Office of the Prime Minister
and Council of Ministers, where an official government-hosted
profile lists him as chair of a policy-and-procedure subcommittee

under an IT Study Working Group.

In September 2026, reporting on Nepal’'s newly established
Software Development and Operations Center identified Timsina
among six shortlisted candidates for its chief executive role, rather
than as someone already appointed to that post. That distinction
matters because the selection process was still underway when

this article was updated.

Between those points lies an unusual professional journey:
programmer, entrepreneur, e-commerce pioneer, technology
operator, Forbes honouree and participant in the machinery of

Nepal’s digital-government reform.

It is also a story about timing. Timsina began building when Nepal
was learning to shop online. He enters government technology at

a moment when Nepal is learning how much of the state itself
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can—and must—operate digitally.

Before E-Commerce Became Ordinary

To understand Urban Girl, it helps to remember what Nepal’s

internet economy looked like in 2012.

Smartphones had not yet become universal. Online payments were
limited. Ordering everyday consumer products from a Nepali

website was unfamiliar to much of the population.

Social media was growing rapidly, but the idea that Facebook,
websites and digital platforms could become the infrastructure of

a serious retail business was still relatively new.

For young Nepalis browsing international shopping websites,
another barrier existed: access. Products visible online were often
difficult to purchase locally, and international payment cards were

hardly standard possessions for Nepali students.

Timsina and Nikita Acharya, then young entrepreneurs, saw a

gap. Why not build something for people actually living in Nepal?
That question became Urban Girl.

According to Forbes, Acharya and Timsina founded the company
in 2012 with an initial investment of approximately $200. That

number would later become one of the most repeated details of
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https://www.forbes.com/profile/urban-girl/

their story. But the more consequential part was what followed.

Building When the Market Was Still Being
Invented

Urban Girl began with relatively simple products: fashion
jewellery and customised items such as T-shirts and water bottles.
The operation gradually expanded into cosmetics, home décor,

electronics and other consumer goods.
It sounds conventional today. At the time, it was not.

Early e-commerce businesses in Nepal had to solve several
problems simultaneously. They were not simply selling products;

they were teaching customers how buying online worked.

Consumers had to trust photographs of items they had not
physically inspected. Delivery networks had to be organised.
Inventory needed to be managed. Orders arriving through
websites and social-media channels had to become real packages

in real homes.

An entrepreneur working in such an environment could not simply
import a proven business model and expect the surrounding
infrastructure to function. Much of the infrastructure was still

being created.

5/22



That was particularly relevant to Timsina because his role was
deeply connected to technology. His later career would make clear
that software was not merely a tool used to run the company—it
was one of the central threads running through his professional

life.

Over the following years, Urban Girl grew beyond its modest
origins. By 2020, Forbes reported that the company employed
more than 50 people and operated in both Kathmandu and

Pokhara.

What had started with $200 was becoming an organisation.

When Urban Girl Became More Than a
Store

The next phase demonstrated something else about Timsina and
Acharya’s approach: they were willing to move beyond the

category in which they had started.
In 2016, the business expanded into cakes.

UG Cakes brought bakery products into the company’s online
ecosystem, combining digital ordering with a physical product tied

closely to birthdays, celebrations and personal occasions.

Forbes also highlighted a social dimension to the operation: UG

Cakes worked with the Gandaki Deaf Association to train and
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employ deaf women in the bakery business.
The evolution is instructive.

Urban Girl did not follow a perfectly straight trajectory from small
website to giant e-commerce corporation. Like many

entrepreneurial ventures, it experimented.

Retail led to customised products. Retail led to cakes. E-commerce

led to platforms. Technology led into other businesses.

The common element was a willingness to build systems around

emerging consumer behaviour.

Timsina later described Urban Girl’s history as a journey of trial,
error, growth and learning, while crediting the employees,

customers and wider community who sustained it.

That language matters because startup stories are often
reconstructed backward. Once recognition arrives, the beginning

can look inevitable. It rarely was.

The Forbes Moment

Then came 2020.

Forbes released its annual 30 Under 30 Asia list, highlighting
young entrepreneurs, leaders and changemakers across the Asia-

Pacific region.
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Among the names were Kiran Timsina and Nikita Acharya.

They were recognised in the Retail & E-Commerce category for

Urban Girl.

For Timsina, the moment represented nearly eight years of
entrepreneurial development since the company’s founding. It also

placed a Nepali startup story on an international platform.

Forbes highlighted how the founders had started Urban Girl with
approximately $200 before expanding the company into a broader

e-commerce and consumer business.

By then, Urban Girl had grown substantially from its early

beginnings and employed more than 50 people. The recognition
was therefore not simply about an idea. It reflected years spent
developing and operating a business in one of South Asia’s still-

emerging digital markets.

Writing after the announcement, Timsina reflected that the
recognition belonged not simply to him but to the collective

effort of the team behind the business.

It was a significant milestone. But Forbes would ultimately

become a chapter in Timsina’s story rather than its conclusion.
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The Programmer Behind the Entrepreneur

The public image created by Urban Girl naturally emphasised

entrepreneurship. Yet Timsina’s technical career runs deeper.

An official government-hosted profile describes him as a founder-
operator and senior backend engineer, with experience spanning
production software development, business automation, Al-

assisted workflows and cloud infrastructure.

It also lists technical and leadership work across ventures
including CMS Max, UG Cakes, UG Bazaar and Black Swan

Investment Technologies.

That distinction becomes important when looking at where his

career eventually went.

There is a difference between founding an internet business and
understanding the systems behind one. For Timsina, the two

evolved together.

The entrepreneur needed the programmer. The programmer
gradually became interested in systems. And systems eventually

led toward a much larger canvas: government.

Education Behind the Technology Career

Timsina’s academic path also reflects that combination of

technology, systems and management.
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https://pmdevcore.gov.np/council/kiran-timsina

His government-hosted profile lists a Bachelor’s degree in
Computer Information Systems from Pokhara University, an
MSc in IT focusing on Data Analytics and Applied Computer
Security from London Metropolitan University, and an MBA

from Westcliff University.
It is a combination that makes sense in retrospect.

Computer systems explain the engineering foundation. Data and
security connect directly to modern digital infrastructure.
Business education sits naturally beside years spent operating

companies.

And increasingly, governance would become part of the picture.

From Business Systems to Public Systems

Nepal’s technology conversation has changed dramatically since

Urban Girl began.

In 2012, a major question was whether Nepalis would buy

products online.
By 2026, the questions are different.

How should government data be hosted? Who maintains the
software used by public agencies? How can different systems
exchange information? How should cybersecurity standards be

enforced? How does government avoid building digital platforms
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that become obsolete almost as soon as they are launched?

And perhaps most importantly: can citizens receive public services
without repeatedly navigating physical files, disconnected offices

and incompatible databases?
These are not startup questions. They are institutional questions.

Before entering the selection process for the Software
Development and Operations Center, Timsina became involved
with an IT study structure connected with the Office of the
Prime Minister and Council of Ministers. His government-
hosted profile identifies him as chair of a sub-committee on policy
and procedure, with responsibilities linked to operating policies,

procurement procedures and review workflows.
The scale had changed.

The young entrepreneur once thinking about how to move
jewellery from an online order into a customer’s hands was now
working in an environment concerned with how technology should

operate inside the state.

September 2026: A Public-Sector Test

By September 2026, the transition from private technology work
into public digital-governance questions had become more visible.
The government had approved a new Software Development and

Operations Center intended to develop, upgrade and maintain
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software for public institutions, while the selection process for its

chief executive was still underway.

Reporting on the selection process said twenty-seven people
applied and six were shortlisted, including Timsina. The final
appointment had not yet been completed when Nepal Digest
checked the process in late September. At the same time, an
official government-hosted profile listed Timsina as chair of a
policy-and-procedure subcommittee under the IT Study Working
Group connected to the Office of the Prime Minister and Council

of Ministers.

That role places him close to questions that are very different from
running an e-commerce business. Government software must
remain available through political transitions, staff changes and
budget cycles. It may carry sensitive citizen information, connect
several ministries and remain in use far longer than a typical

commercial product cycle.

Public Software Is Harder Than It Looks

Digital government is often judged by the screen citizens see: a
portal, mobile app or online form. The more important work
happens underneath. Databases need clear ownership. Systems
must exchange information reliably. Access permissions have to be
controlled. Security patches need to be maintained long after the

launch event.
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Public software also has to work for people with uneven
connectivity, different levels of digital literacy and devices ranging
from new smartphones to older computers. A service designed
only for technically confident urban users can deepen exclusion

even while being celebrated as digital transformation.

The Procurement Problem

Government technology is particularly vulnerable to procurement
models that reward the cheapest initial build without adequately
pricing long-term maintenance. A system can be delivered
successfully and become difficult to change because
documentation is weak, the original contractor controls key
knowledge or the architecture was never designed for

interoperability.

Better procurement therefore needs to ask what happens five
years after launch. Who owns the source code? Can another
qualified team maintain it? Are interfaces documented? Can data
be exported in usable formats? These questions determine
whether the state builds capability or becomes permanently

dependent on one vendor.
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Interoperability Is an Institutional
Problem

Nepal’s public agencies have accumulated digital systems at
different times, often for different purposes and with different
technical standards. The result can be duplication: citizens
repeatedly submit the same information because one office cannot

reliably retrieve what another office already holds.

Interoperability sounds like a software problem and is also a
governance problem. Agencies have to agree on data standards,
responsibilities and legal authority before systems can exchange
information safely. Technology cannot solve institutional

reluctance by itself.

Cybersecurity Changes the Cost of Failure

A startup can recover from a broken feature with an apology and a
quick update. A public system holding identity, tax or service
records carries a different risk. A security failure can expose
citizens, disrupt services and damage trust in digital government

more broadly.

This is why security has to be designed into procurement, hosting,
access control, backup and incident response from the beginning.
It cannot be added later as one more feature after a platform is

already in use.
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Building State Capacity

The larger question around the new center is whether Nepal can
build enough internal technical capacity to understand and govern
the software it depends on. Government does not need to write
every line of code itself, but it needs enough expertise to specify
requirements, evaluate vendors, audit security and maintain

continuity when contractors change.

For Timsina, whose career has crossed entrepreneurship, backend
engineering and business operations, the public-sector chapter is
therefore less about one appointment than about whether private-

sector habits can be translated into accountable public systems.

The Distance Between $200 and a
National Institution

There is a temptation with stories like Timsina’s to turn them into

simple motivational formulas.
Start small. Work hard. Get recognised. Rise.
Real careers are rarely that tidy.

What makes his journey more interesting is not that every step
appears to have followed a master plan. It is that the nature of the

problems kept changing.
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First came the problem of access: how could Nepali consumers

buy products online?

Then came the problem of scale: how could a small operation

become a functioning company?

Then diversification: what else could be built around the same

digital infrastructure and customer relationships?

Then engineering: how could software and automation support

increasingly complex organisations?

And finally, governance: how can technology operate effectively at

the level of the state?

Each stage requires a different kind of thinking.

The distance between building an e-commerce startup and

running a public software institution is enormous.

A startup can tolerate experiments that fail. Government

infrastructure cannot fail so casually.

A startup can redesign a platform around a few thousand

customers. Public systems may need to serve millions of people.

A startup can choose its market. Government systems must serve

citizens whether they are technically sophisticated or not.
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And while business software ultimately answers to commercial
objectives, public software carries additional responsibilities:
continuity, accessibility, privacy, security, interoperability and

institutional accountability.

The public-sector chapter therefore represents less a reward for
Timsina’s previous career than the beginning of an entirely

different test.

A Career That Mirrors Nepal’s Digital
Shift

Perhaps that is what makes Kiran Timsina’s journey particularly

suited to this moment in Nepal.

He belongs to a generation that watched the internet move from

novelty to infrastructure.

He built an e-commerce company when online shopping still

required explanation.

He experienced the startup culture that emerged as smartphones,

social media and digital payments changed Nepali consumer

behaviour.

He received international recognition when Nepal’s young
technology entrepreneurs were becoming increasingly visible

beyond the country.
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He continued working with software, automation, infrastructure

and systems as the technology industry matured.

And now he arrives in public service precisely when Nepal is

confronting a more complicated digital challenge.

The next phase is no longer primarily about convincing people that

technology can work. Nepalis already know that.

They bank online. They communicate online. They shop online.
They consume entertainment online. Businesses operate through
cloud systems. Government services increasingly have digital

components.

The new question is whether those systems can become reliable,

secure, interconnected and durable.

That is considerably harder.

The Next Chapter

Fourteen years separate Urban Girl’s founding from Timsina’s
emergence as a participant in Nepal’s government-technology
reform and a shortlisted candidate for leadership of the Software

Development and Operations Center.

In technology, fourteen years is almost an era.
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The internet of 2012 and the internet of 2026 barely resemble

each other. Neither does Nepal’s technology ecosystem.

The $200 startup remains an important part of Timsina’s story

because it represents the point where experimentation began.

Forbes 30 Under 30 remains important because it marked the

moment that experimentation received international recognition.

His years in engineering and systems work add another
dimension, showing that entrepreneurship was never entirely

separate from technology.

But his move into public-sector technology in 2026 introduces a

different measure of success.

There will be no Forbes list capable of determining whether

government software becomes better.

The evidence will instead appear in quieter places: in systems that
remain online; in databases that communicate; in public services
that become easier to access; in software that can be maintained
rather than repeatedly replaced; in citizen data that remains
secure; and in government institutions that gradually develop

their own technological capacity.

Those outcomes take years to build.
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And unlike a startup, the institution must continue functioning

long after any individual leader has moved on.

That may ultimately be the most significant transition in Kiran

Timsina’s journey.
He began his career building products and companies.

Now he is operating much closer to the question of how public

digital institutions should be built.

From a $200 experiment in Nepal’s early e-commerce scene,
to Forbes 30 Under 30 Asia, to policy work and a place on the
shortlist for leadership of a new government software center, the

scale of the challenge has changed repeatedly.

But the thread connecting the chapters remains remarkably
consistent: technology, systems and the belief that something

that does not yet exist can be built.

For Kiran Timsina, the next question is no longer how far that idea

can take an entrepreneur.

The Difference Between Startup Speed
and State Reliability

Entrepreneurs are rewarded for moving quickly, testing ideas and
accepting failure as part of learning. Government systems have a

different obligation. Citizens cannot be treated as experimental
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users when identity records, tax data, permits or essential services

are involved.

The useful transfer from startup culture is not “move fast and
break things.” It is clearer product ownership, faster feedback,
better documentation and the willingness to improve systems
continuously rather than treating launch day as the end of the

project.

The Next Test Is Institutional

Whether Timsina ultimately leads the new center or contributes
from another role, the public-sector challenge is larger than one
appointment. Nepal needs software institutions that can preserve
technical knowledge across leadership changes, resist vendor
lock-in and keep security and maintenance funded after the initial

development budget is spent.

That is a less glamorous version of digital transformation than a
new app announcement, but it is where durable state capacity is

built.

The distinction matters because public technology is ultimately
judged through continuity. Citizens should not need to know which
team wrote the software, which minister announced it or which
vendor originally hosted it in order for the service to remain

available, secure and maintainable.
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The answer will be visible in ordinary reliability: fewer duplicate
forms, safer data, maintainable systems and public services that
continue working after teams and governments change. Nepal’s
broader digital transition can also be seen in the rise of F1Soft

and eSewa and in Mahabir Pun’s innovation work.

The question is no longer simply how far technology can
take one entrepreneur. It is whether Nepal can build public
digital systems strong enough to keep working when no

individual entrepreneur is indispensable.

Originally published by Nepal Digest - https://nepaldigest.com/kiran-timsina-from-code-to-country/
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