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Nepal’s Working-Class
Screen

Khagendra Lamichhane moved from village stories and theatre to
films such as Talakjung vs Tulke and Pashupati Prasad, helping

make ordinary Nepali lives central to the screen.
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Writing Ordinary Lives:
Khagendra Lamichhane and
Nepal’s Working-Class Screen

Khagendra Lamichhane moved from village stories and
theatre to films such as Talakjung vs Tulke and Pashupati
Prasad, helping make ordinary Nepali lives central to the

screen.

By Nepal Digest - September 23, 2026 - Nepal

Khagendra Lamichhane’s characters are often trying to survive

rather than conquer.

They arrive in Kathmandu with debts, ambitions and imperfect
plans. They speak in registers recognisable from villages, buses,
rented rooms and tea shops. Money is not an accessory to the plot;

it determines what the characters can do.

That attention to ordinary life has made Lamichhane one of the

most distinctive writer-actors in modern Nepali cinema.
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His career began in theatre, expanded into radio drama, literature
and screenwriting, and eventually placed him at the centre of films
that helped reshape what mainstream Nepali storytelling could

look like.

From Syangja to the stage

Lamichhane was born in Syangja in western Nepal. He has spoken
about growing up as a village boy surrounded by the small dramas

of family and community.
Those experiences later became creative material.

He began in theatre and emerged as a playwright and director in
the 2000s. Works such as Pidai, Pani Photo, Atalbahadur Ko
Aatanka and later Dant ko Dob established him inside

Kathmandu’s theatre scene.

His writing was notable for where it looked. Rural childhood,
migration, poverty, friendship and everyday absurdity became
dramatic subjects without needing to be transformed into grand

national allegory.

Theatre as training

Theatre taught Lamichhane to work with limits.

A stage does not need a large budget to create a world. It needs

convincing characters, rhythm and dialogue. That discipline
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carried naturally into his later film writing.

It also shaped his acting. Lamichhane’s screen performances
rarely depend on conventional heroism. He is often most effective

when embarrassed, uncertain, stubborn or quietly desperate.

These are difficult qualities to play because they require the actor

to surrender vanity.

Talakjung vs Tulke

Lamichhane’s move into cinema became widely visible with

Talakjung vs Tulke, the 2014 feature he wrote and starred in.

The film adapted ideas from a larger dramatic tradition into a
distinctly Nepali setting shaped by village hierarchy, conflict and
social upheaval. Lamichhane’s performance placed a flawed,
vulnerable man at the centre rather than a conventional action

hero.

The film’s success demonstrated that audiences were willing to
engage with characters who felt culturally and economically

specific.

It also prepared the ground for the film that would define the next

stage of his career.
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Pashupati Prasad and the city

Pashupati Prasad, released in 2016, followed a young man who
comes to Kathmandu trying to repay family debt and build a

future.

Lamichhane wrote the screenplay and played the central role.
Much of the film takes place around the Pashupati area, one of

Kathmandu’s most sacred and economically complex spaces.

The character is not a heroic migrant conquering the capital. He is
a newcomer negotiating informal work, humiliation, friendship,

faith and the cost of survival.

The film became one of the most discussed Nepali releases of its

period and earned Lamichhane recognition for his writing.

Its popularity revealed a hunger for stories in which economic

struggle was not background scenery but the central reality.

The working-class protagonist

Nepali cinema has often celebrated aspiration by allowing

characters to escape ordinary life.

Lamichhane’s writing tends to do the opposite. It stays inside

ordinary life long enough to show its moral complexity.

A character may need money badly but still care about dignity. A

family may love one another while placing impossible pressure on
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a son. A migrant may see Kathmandu as opportunity and

exploitation at the same time.

This is why the label “working-class hero” fits Lamichhane’s
screen persona only partly. His characters are rarely heroic
because they win. They are compelling because they keep moving

while the system around them offers no clean solution.

Writing across forms

Lamichhane has never remained only a film actor.

He wrote radio dramas that reached listeners across Nepal,
published the short-story collection Fulani, and continued writing

plays and film scripts.

The movement between forms matters because each medium

teaches a different kind of economy.

Radio demands sound and imagination. Theatre demands
presence. Short fiction depends on language. Film combines all of

them while adding the pressure of production and box office.

Lamichhane’s work often feels consistent across these forms
because the subject remains similar: how ordinary Nepalis explain

their lives to themselves.
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Returning to Pani Photo

One of his important later projects was Pani Photo, which he

adapted into a film and directed.

The story deals with the long aftermath of conflict and the families
of people who disappeared. Here again, the political enters

through domestic life rather than speeches.

A national conflict becomes a family waiting for someone who may

never return.

This approach reflects a larger strength in Lamichhane’s
storytelling. Big historical events matter because of what they do

to kitchens, farms, marriages, debts and memories.

The value of the familiar

Nepal’s cultural industries have changed significantly over the
past two decades. Audiences now encounter content from India,

Korea, the United States and many other places every day.

In that environment, local storytelling does not survive by

imitating the largest industries.

It survives by offering something they cannot: precise knowledge

of Nepali life.
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Lamichhane’s strongest work trusts that precision. A regional
accent, a specific social embarrassment or an ordinary financial

problem can carry cinematic weight.

The writer behind the actor

Because Lamichhane appears on screen, audiences may first think

of him as an actor.
But the deeper continuity in his career is writing.

He writes the kinds of people he can later inhabit: flawed men
shaped by class, place and responsibility. The acting works

because the character has already been observed carefully on the

page.

That combination has helped make him a defining figure in

Nepal’s movement toward more grounded cinema.

Khagendra Lamichhane did not make ordinary Nepali life

interesting. It was already interesting.

His contribution was to insist that the screen pay attention.

Originally published by Nepal Digest - https://nepaldigest.com/khagendra-lamichhane-writing-ordinary-lives/
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