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Can Nepal Export Technology
Instead of Its Talent?

Nepal is already exporting digital services. Turning that
foothold into well-paid, reliable jobs requires more than

enthusiasm for startups.

By Nepal Digest - October 8, 2026 - Nepal

A software developer in Nepal can write code for a customer in
another country without crossing a border. An accountant may
process overseas work from a local office. A designer can deliver a
project to an international client while remaining close to family.
In principle, these transactions challenge a long-standing
assumption: that earning foreign income requires a Nepali worker

to leave Nepal.

The possibility is real. But turning it into a development strategy
demands a more difficult question than whether talented people
can work online. Can Nepal build firms, institutions and careers
that allow more of the value created by that talent to remain at

home?
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A sector that already exists

The conversation about Nepal’s technology exports sometimes
sounds like a proposal for an industry not yet born. It is not. Nepal
already sells services delivered through digital networks,
including forms of software development, communication and

professional work.

The World Bank’s 2025 country economic memorandum identifies
digital services as a promising source of export-led growth. Its
analysis also distinguishes traditional measures of information and
communications technology exports from the broader category of

digitally delivered services.

That distinction is important. A freelance design contract, a
software maintenance agreement, a communications service and a
proprietary product subscription are not identical activities. They
differ in skill demands, scalability, intellectual-property ownership

and how national statistics classify them.

The World Bank’s October 2026 Nepal Development Update
reports that ICT services helped support export growth. It does
not follow that Nepal has already built a globally competitive
software-products industry or that digital work can absorb all

workers who might otherwise migrate.
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https://www.worldbank.org/en/country/nepal/publication/unlocking-nepal-s-growth-potential
https://www.worldbank.org/en/country/nepal/publication/nepaldevelopmentupdate

Why remote work alone is not enough

Remote contracts offer immediate opportunities. They also carry
risks for workers. A freelancer may depend on a small number of
clients, face volatile income and have limited access to employer-
sponsored training, insurance or career progression. Being paid
by a foreign client does not automatically make a worker a

successful exporter in the long run.

Larger firms can provide a different structure: teams, quality
assurance, security controls, client management, training and
continuity. They may be able to bid for work that an individual

contractor cannot deliver reliably.

But firms also face obstacles. Enterprise customers care about
uptime, confidentiality, legal commitments and dispute resolution.
Technical talent must be supported by credible business
operations. An attractive hourly rate is not a substitute for

governance.

For Nepal, the challenge is to connect individual talent to a
domestic ecosystem of dependable organisations. This connects
with the challenge of building a Nepal-based business while living
abroad, where cross-border networks may help create sustainable

domestic work.
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https://nepaldigest.com/can-nepalis-abroad-build-a-business-in-nepal-without-moving-back/
https://nepaldigest.com/can-nepalis-abroad-build-a-business-in-nepal-without-moving-back/

The skills question

Software jobs are often advertised as though learning a
programming language is enough. International clients purchase
outcomes, not enthusiasm. They expect testing, documentation,
security awareness, version control, clear communication and the

ability to manage changing requirements.

Different segments demand different expertise. Routine technical
tasks may be easier to outsource but are also vulnerable to price
competition and automation. Higher-value engineering, product
architecture, specialised data work and security require sustained

investment in knowledge and experience.

Training programmes can therefore fail if they promise quick
international salaries without building the foundations employers
actually need. Universities, private employers and vocational
providers should align around demonstrable competencies and

apprenticeships rather than certificate counts.

English communication can be useful for many global markets, but
it should not be confused with technical competence or used to

dismiss skilled professionals from diverse linguistic backgrounds.

The infrastructure behind the screen

Every exported service relies on less visible systems: power,

reliable internet, payment infrastructure, dispute resolution and
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access to suitable workspaces. A delayed payment can make an
otherwise profitable contract impossible for a small business. An

outage can damage trust with a customer in another time zone.

Policy matters as well. Companies need predictable tax and
foreign-exchange treatment, workable cross-border payment
systems, transparent rules around investment and data protection,

and a route to enter overseas markets legally.

The World Bank’s partnership framework for Nepal puts job-
creating growth and a stronger investment climate at the centre of
its agenda. That is not a technology-only policy, but its focus on

enterprise development is directly relevant.

Digital exports will not grow simply because a government
declares the sector a national priority. Contracts are won through

cost, reliability, quality and trust.

What artificial intelligence changes

Artificial intelligence may make a small engineering team more
productive. It may also change the economics of entry-level
outsourcing, content processing and repetitive coding. Both

effects can happen at once.

An economic plan built around supplying the cheapest available
labour is particularly exposed to automation and competition. A

stronger position would combine technical skills with domain
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https://www.worldbank.org/en/brief/2025/06/09/nepal-country-partnership-framework-fy2025-2031

knowledge, project responsibility, client relationships and

intellectual-property creation.

Not every company needs to build a globally recognised product. A
high-quality services business can create valuable jobs. But the
ambition should include moving from executing tasks toward
defining solutions, owning customer relationships and retaining

knowledge.

Jobs outside the capital

Digital work is often described as location independent. The claim
is only partly true. Reliable power, fast internet, mentorship,
professional communities and client access are unevenly
distributed. A developer living outside Kathmandu may still need

to move to the capital to find consistent work.

If digital exports simply concentrate well-paid jobs in one
metropolitan area, they may reduce international migration for

some people while intensifying internal migration for others.

Regional training partnerships, dependable infrastructure and
local employers could change this. But the proof must be
measured through sustained employment, income quality and
company survival, not a count of incubation events or promotional

announcements.
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Exporting value rather than only labour

Nepal’s traditional labour-migration model delivers foreign
earnings but often separates households for extended periods.
Digital services offer a potentially different form of external
income. They do not eliminate the value of migration itself: people
will continue to seek education, opportunity and international

experience elsewhere.

The productive policy goal is choice. A young professional should
be able to build a serious career in Nepal without accepting
unreliable work or permanently lower expectations merely for the

privilege of staying.

The country cannot build an export economy on slogans about
talented youth. It needs competent firms, skilled teams,

trustworthy infrastructure and rules that support investment.

A laptop can connect a Nepali worker to the world. An economy

must make that connection worth keeping.

Originally published by Nepal Digest - https://nepaldigest.com/can-nepal-export-technology-instead-of-talent/
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